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Laporan akhir ini membahas perhitungan biaya kualitas dengan metode activity 
based management (ABM) pada industri mebel di Kota Palembang. Tujuannya 
untuk mengetahui besarnya biaya kualitas serta pengelompokkan biaya 
berdasarkan aktivitas dan nilai proses dengan menggunakan metode activity based 
management pada industri mebel di Kota Palembang. Perhitungan biaya dan 
analisis biaya dilakukan dengan terhadap empat elemen biaya kualitas, yaitu biaya 
pencegahan, biaya penilaian, biaya kegagalan internal, dan biaya kegagalan 
eksternal. Informasi yang diperoleh dari perusahaan menunjukkan bahwa 
perusahaan belum melakukan perhitungan biaya kualitas dari hasil produksinya 
sehingga perusahaan belum mengetahui apakah biaya kualitas yang dikeluarkan 
perusahaan telah efisien dengan standar biaya kualitas yang telah ditetapkan. 
Hasil dari penelitian ini menunjukkan bahwa biaya kualitas yang dikeluarkan oleh 
perusahaan belum efisien, hal ini disebabkan oleh tingginya biaya  pencegahan, 
berupa biaya tenaga ahli mutu bagian pengukiran dan biaya tenaga ahli mutu 
bagian perakitan, dan biaya kegagalan internal, berupa biaya sisa bahan atau dapat 
juga disebut sebagai biaya tidak bernilai tambah. Diran Jaya Furniture sebaiknya 
mengurangi biaya pencegahan dan menghilangkan biaya kegagalan internal agar 
tingkat biaya kualita pada produk lebih efisien. 
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This final report discusses the cost of quality calculation using activity based 
management (ABM) method in furniture industry in Palembang city. The goal is 
to know the cost of quality as well as grouping costs based on activity and process 
value by using activity based management method in furniture industry in 
Palembang City. Cost calculations and cost analyzes are performed against the 
four elements of quality costs, namely prevention costs, appraisal costs, internal 
failure costs, and external failure costs. Information obtained from the company 
shows that the company has not yet calculated the quality cost of its production so 
that the company does not know whether the cost of quality issued by the company 
has been efficient with the standard cost quality that has been set. The results of 
this study indicate that the cost of quality issued by the company has not been 
efficient, this is due to the high cost of prevention, in the form of the cost of quality 
expert part of the engraving and assembly parts quality costs, and the cost of 
internal failure, in the form of the cost of material waste or can also Referred to 
as non value-added costs. Diran Jaya Furniture should reduce the cost of 
prevention and eliminate the cost of internal failure so that the level of cost of 
quality on the product more efficiently. 
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